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JUSTIFICATION FOR THE SYSTEM OF SOCIAL PASSPORT
INDICATORS IN A PHARMACY INSTITUTION

The aim of the study is to justify the need to introduce social standards in pharmacy institutions
and to determine the methodology for estimation of the social passport of a pharmacy by calculating
the criteria, which characterize the social structure of the labour collective, working conditions, cul-
tural and living conditions, payment and labour discipline, main scientific and practical approaches
to policy of social security implementation in the pharmaceutical sector.

Materials and methods: formal and logical method, system analysis, method of analogy and
comparison, analysis of documents and results of sociological research.

Results. The article states that the introduction of the technology of social passportization of a
pharmacy institution will provide a systematic approach to the calculation of the level of social de-
velopment of a pharmacy and the evaluation of the indicators for achieving the standards of social
passport. Comparing the final values of the indicators of social development over the years studied,
we can conclude that positive effect on the social development of a pharmacy institution of imple-
mented measures on social protection of pharmacy professionals (PhP). Due to the implementation
of these measures, the overall level of social development has increased from 50 % in 2015 to 74 %
in 2016. It has been proved that social passportization of a pharmacy institution requires adequate
organizational support and the definition of the main indicators for assessing the social standards of
pharmacy institutions; and these indicators have been generalized.

Conclusions. Determined by the system of assessments, obtained as a result of the analysis of
the data of the non-financial reporting of the enterprise, the ranks of priorities for certain areas of
social policy of the investigated pharmacy institution have been used as the necessary information
base for solving the tasks of planning of its social development, formulation of recommendations for
the development of social sphere and justification of socially significant measures. According to the
results of the research, priority measures of further social development are identified, which solve a
complex of problems of improving the existing social status of a pharmacy institution and contribute
to a significant economic effect.

Key words: pharmacy institution; social protection of pharmacy professionals; social passport

M. B. 3arrukoBa, O. M. JlomxkHiKoBA, T. @. My3ura

OBIPYHTYBAHHS CUCTEMH IMOKA3HHUKIB COI[IAJIbHOT'O IIACIIOPTA B AIITEYHOMY
BAKJIAII

MeTo¥0 JOCTI/KeHHA € OOIPYHTYBaHHA HEOOXiTHOCTI 3aIIpOBa/PKEHH: COLia/IbHIX HOPMATUBIB
B aNT€YHMX 3aKJIaflaX Ta BU3HAYEHHA METOIMKY PO3PAXyHKY COIiaJIbHOTO MACIOPTa alTeKM LIIA-
XOM 004YNCIIeHHA KPUTePilB, [0 XapaKTepU3YIOTh COLia/IbHY CTPYKTYPY TPYHLOBOTO KOJIEKTUBY, YMO-
BU IIpalli Ta Ky/JIbTYPHO-II00YTOBI yMOBH, OIUIATY i AUCIIUIIIIHY IIpalli Ta OCHOBHVX HAayKOBO-TIPaK-
TUYHMX IAXOZIB OO peastisalii MOMiTUKY COLia/IbHOTO 3aXMCTY ¥ hapMaleBTUIHOMY CEKTOPI.

Marepianu ta MeTopu: GOpManbHO-IOTIYHNIT METON, CUCTEMHMIT aHaIi3, METOR aHasorii i mo-
PiBHAHHSA, aHAJIi3 JOKYMEHTIB 1 pe3ynbTaTiB COLiONIOTTYHMX JOCi/I>KEHb.

Pesynprati. Y crarTi BU3Ha4eHO, 110 BIPOBA/P)KEHH:A TE€XHOJIOTII COllia/IbHOI MacnopTu3anii
aITeYHOrO 3aKyIafy 3a0e3IednTh CUCTeMHUIT MifIXiJ O PO3PaXyHKY PiBHS COLIa/bHOTO POSBUTKY
aIlTeKM Ta OLiHKM IIOKAa3HMKIB JOCATHEHHs HOPMAaTUBIB coljiabHOrO nacnopra. IlopiBHro0un mia-
CYMKOBIi 3Ha4eHHsI TIOKa3HMKIB COLIa/IbHOTO PO3BUTKY 3a HOCIIKYBaHI POKY MOYKHA 3pOOUTH BU-
CHOBOK IIPO IIO3UTUBHMII BIUIMB Ha CTAH COLIia/IbHOTO PO3BUTKY allT€YHOrO 3aK/Iafly BIIPOBAJ>KEHNX
3aXOfIiB i3 coljia/IbHOTrO 3axMCTy crelianicTi ¢papmarii (C3CD). 3aBasaky BIPOBAIKEHHIO IIMX 3a-
XOJIiB 3arajJIbHMII PiBeHb COLiaIbHOTO PO3BUTKY 3pic i3 50 % y 2015 p. mo 74 % y 2016 p. loBezeHo,
IO COIlia/IbHA MACIIOPTHU3ALlis AITEYHOr0 3aK/Iafy IOTPebye HaIeKHOro OpraHisanitHoro sabesire-
YeHH: Ta BU3HAY€HHs OCHOBHMX ITIOKA3HUKIB, 32 AKMMM IIPOBOJUTDHCS OLIIHKA COLIia/IbHMX HOPMAaTH-
BiB alTeYHMX 3aK/Ia/liB, Ta 3[ifICHEHE iX y3araJbHEHHA.

BucnoBku. BusHaveHi 3 BUKOPUCTAaHHAM CHCTEMU OILIiHOK, OTPMMaHNUX B pe3y/lbTaTi aHalisy
HaHMX HeiHAHCOBOI 3BITHOCTI HifIIPMEMCTBA, paHIM IPIOPUTETIB 32 OKPEeMUMM HAIPSAMKAMU CO-
Iia/IbHOI NOJIITUKM JOCIIKYBAHOIO allTEYHOrO 3aK/Iafly OyIu BUKOPUCTaHI AK HeoOXifHa iHop-
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MariitHa 6asa st BUpIlIeHHs 3aBIaHb IIJTAaHYBaHHA JIOTO COIIiaJIbHOTO PO3BUTKY, (bopMyntaHHﬂ
PpeKOMeHaILilT I[Of{0 POSBUTKY coLianbHOI cpepu i OOIPyHTYBAHHS COLia/IbHO 3HAYYIINX 3aXOIB.
3a pesynbTaTaMu IpOBefeHNX JOCiI>)KeHb BU3HaUYeHI IPpiopUTeTHI 3aX0/M MOJAIbIIOTO COIlia/lb-
HOTO PO3BUTKY, AKi BUPIIIYIOTh KOMIITIEKC TPO6/IeM NOKpallleHH iICHYI04OTrO COLjaIbHOTO CTaHy
aITeYHOTo 3aK/Iafly Ta CIIPUAIOTh 3HAYHOMY €KOHOMIYHOMY e(beKTy.

Knwouosi cnosa: antednmit 3akjaj; COLiaTbHMII 3aXUCT creljianicTiB apmaii; corianpHuii
MacIopT

M. B. 3aruukoBa, A. H. JJomxaukosa, T. @. My3bIKA

OBOCHOBAHHE CUCTEMBI IIOKABATEJIEN COIIUAJIBHOI'O ITACIIOPTA B AIITEYHBIX
YYPEKIEHUAX

Ilenbro nccnenoBanms ABAETCA 060CHOBaHNUE HEOOXOAMMOCTH BBEIEHNUS COLMATbHBIX HOpMa-
TVMBOB B alIT€YHBIX YUPEKAEHISIX U ONPe/e/IeHIe METOVKI PACIeTa COLMANbHOTO [IACIIOPTa alTe-
KU IIyTeM BBIYVICIEHNsI KPUTEPUEB, XaPAKTEPUIYIOIIUX COLIMANBHYIO CTPYKTYPY TPYHAOBOTO KOJIIEK-
THUBA, YCIOBIS TPY/AA U KYJIbTYPHO-ObITOBbIE YCIOBYS, OIJIATY ¥ AUCLUIUIMHY TPYAA M OCHOBHBIX
Hay4HO-NIPAKTUYECKNX OAXO/0B K peali3aliii IOMUTUKY COLMAIbHOI 3alNTh B hapMalieBTue-
CKOM CeKTOpe.

Matepuansl M MeTOfbI: GOPMaTbHO-TOTMYECKIIT METOJ], CUCTEMHBII aHa/IN3, METON, aHa/IOT MU
VI CpPaBHEHVIsI, aHA/IN3 JOKYMEHTOB VI Pe3y/IbTATOB COLIMOIOTMYECKIX MCCIIEFOBAHNIL

Pesynbrarsl. B crarbe ompesenieHo, 9TO BHeApEHNE TEXHOTOIMY COLIMATBHOI MaCIOPTU3ALINI
aNTEeYHOro YUPEXK/eHMsI 00eCIednT CUCTEMHBII IIOAXON K PAacieTy YPOBH COLMATBHOIO Pa3BUTIS
anTeKy U OLIeHKM [T0KasaTesieil JOCTIKEHNsI HOPMATUBOB COLMAIbHOrO nacropra. CpaBHMUBAst UTO-
rOBBIe 3HAUEHMs MIOKa3aTesell COLMaTbHOTO PasBUTIA 32 MICC/IEyeMble TOJIbI MOXKHO CE/aTh BHIBOJ O
HOJIO>KUTETbHOM BIMAHMM Ha COCTOSTHME COLIMATbHOTO Pa3BUTHA AlITEYHOTO YUPEXKIEHA BHE[PEeH-
HBIX MEPOIIPUATHUI IO COLManbHOI 3amuTe creruanuctos papmarun (C3CD). brarogapst BHexpe-
HIIO 9TUX MEPOIPYSTUII 001U YPOBEHD COLMATBHOTO pa3BuTusi BeIpoc ¢ 50 % B 2015 1. 5o 74 % B
2016 r. JJoxazaHo, 4TO coLManbHasA MACIOPTU3ALYA AlITEIHOTO YYPEXXKIEHUA Tpe6yeT HaJJIe)Kallero
OPraHM3AIIOHHOTO 06eCIIeueH s U Opee/ieH sl OCHOBHBIX ITOKa3aTesiel, 10 KOTOPBIM IIPOBOJUT-
CsI OIl€HKa COIMAIbHBIX HOPMATMBOB allTeYHBIX YUPEKACHNUIL, U COBEPILIEHO 1X 0600611IeHNe.

BriBoppl. OnpesieeHbI € MCIIONb30BaHMEM CUCTEMBI OIIEHOK, TIOTTyYeHHBIX B Pe3y/IbTaTe aHaI/-
3a JJAHHBIX He(VHAHCOBOI OTYETHOCTY IIPEIIPYISITIS, PAHIY IIPHOPUTETOB II0 OTHE/IbHBIM HAIIPaB/IEHN -
SIM COL{MA/IBHOI ITOTUTUKY MCC/IEyeMOT0 allTEIHOTO YIPEXKIEHNMs, KOTOPbIe OBUIN MCIIO/NTb30BAHBI
KakK HeoOxopyuMas MHGOpPMAI[MOHHAs 6asa /I pellleHNs 3aa4 [VIAHVPOBAHMS €0 COLUATbHOTO
pasBuTHs, GOPMYINPOBaHIE PEKOMEHIALINIT II0 Pa3BUTHIO COLIMAIBHOI cepbl M 060CHOBAHIIS COLI-
aJIbHO 3HAYMMBIX MeponpusaTuit. ITo pesynbraTaM poBeeHHbIX MCCIIEJOBAHMII ONIPe/ie/IeHbl IIPUOPH-
TEeTHbIE MEPOIPUATUA NATbHEIIIEero COLManbHOTO Pa3BUTHA, KOTOPbIE PENIAl0T KOMIIIEKC IpobieM
YIyUIIeHVSI CYLeCTBYIOIETO COLMAIbHOTO [IOTOXKEHVISI ANITETHOTO YIPEXKIEHNS U CIIOCOOCTBYIOT
3HAYMTEIBHOMY 9KOHOMIYECKOMY 3P QeKTy.

Kniouesvie cnoga: antednoe yupex/jeHe; COLMaNbHas 3alliTa CeLUaauCTOB papManni; co-
L[MaJIbHBII TACIIOpPT

[12]

STATEMENT OF THE PROBLEM

Every year the development of the social sphere
of Ukraine is becoming increasingly relevant.
Scientists discuss the introduction of qualitatively
new forms of work organization of the social sector
management bodies. Therefore, one of the priority
areas is social passportization of organizations and
enterprises of Ukraine, in particular pharmacy in-
stitutions.

Today, a significant number of indicators charac-
terizing social and economic development of both
the pharmaceutical sector of health industry, as a
whole, and the individual pharmacy institutions
are proposed in the scientific literature, but they do
not allow to assess quickly, in full and unequivo-
cally the social situation and the level of social and
economic development of the subjects of the phar-
maceutical market. Therefore, it is necessary to

develop a system of general indicators of the state
of the social sphere of the pharmaceutical sector
of health industry, reflected in the social passport
of a pharmacy institution, which will allow to as-
sess objectively, compare and analyze the level of
SPPhP, to identify the main trends and patterns re-
garding the social needs of pharmacy profession-
als (PhP), to indicate clearly the most acute prob-
lems of SPPhP. This makes social passportization of
pharmacy institutions relevant and timely [1-3].

The relevance of the introduction of the social
passport of the pharmacy institution is confirmed
by the state reforms, in particular by main provi-
sions of the Order No. 53 “On the introduction of
the form of “social passport of a region, city, district”
dated 30 March 2001. It is called to form a qualita-
tively new strategy of providing social services and
solving of emerging social problems [4, 5].

HAxicmn, cmandapmusayis i cepmugdivayia é papmayii
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ANALYSIS OF RECENT RESEARCHES
AND PUBLICATIONS

Problems of social provision of pharmacy pro-
fessionals have been studied in scientific works by
such well-known scientists as Kotvitska A. A., Mnush-
ko Z. M., Ponomarenko M. S., Posylkina O. V., Nem-
chenko A. S., Tolochko V. M. and so on, but despite
the significant scientific contribution of these sci-
entists, the issues of creation and implementation
of the social passport of a pharmacy institution are
considered to be underreported, which makes it re-
levant to further elaboration of this research direc-
tion. According to the abovementioned informa-
tion, the subject is relevant and requires an indi-
vidual study.

IDENTIFICATION OF ASPECTS OF THE
PROBLEM UNSOLVED PREVIOUSLY
According to the conducted analysis, existing

forms of SPPhP are studied mainly in the published
research papers on this subject, but the methodical
principles of statistical analysis of the introduction
of various elements of SPPhP are still not develo-
ped. It should be mentioned that according to the
current legislation social passport shall be intro-
duced at all enterprises as a statistical document
that promotes effective social and legal protection
of the employees.

OBJECTIVE STATEMENT OF THE ARTICLE

The purpose of the study is to justify the ne-
cessity for introduction of social passportization
of pharmacy institutions and definition of basic sci-
entific regulations on its implementation in the phar-
maceutical sector of health industry. To achieve this
purpose it is necessary to define a system of indica-
tors that will reflect the main areas of social pro-
tection and social development of the staff of a pharma-
cy institution. The scientific novelty of the study is
to determine the main indicators of social stability
of a PhP and structure of the social passport of a
pharmacy institution.

PRESENTATION OF THE MAIN
MATERIAL OF THE RESEARCH

According to the results of studies of many sour-
ces of literature, it was established that a social
passport is a document that includes a set of indi-
cators that reflect the state and prospects of social
and economic development and it characterizes:
the social structure of labor collective; working
conditions of employees; social processes in the
institution and direction of the implementation of
SPPhP, etc. [2, 6, 7].

Social passportization of a pharmacy institu-
tion is a process of creating a single information
resource, which allows to increase the efficiency of
management of the social sphere at micro level -

pharmacy institution and at the macro level - the
pharmaceutical sector as a whole. Thus, one of the
areas of practical implementation of social mana-
gement as a social technology in the process of so-
cial and economic development of a pharmacy in-
stitution is creation of a social passport [4, 5, 8].

According to the conducted study, with the in-
volvement of specialists in the field of social work,
we have developed and grouped social indicators
of a pharmacy institution to assess the level of so-
cial development of a pharmacy. We have worked
out a methodology to determine the level of social
development of a pharmacy institution and have cal-
culated the criteria for a social passport of a phar-
macy institution [1, 4-7, 9].

The positive effect of the application of the so-
cial passport proposed at work is assessed on the ba-
sis of the results of its introduction into the activity
of “Vasha Apteka” pharmacy institution (Pharma-
ceutical company Provizor LLC, Poltava). This phar-
macy institution is typical of the territory of Ukraine
(in terms of production facilities, availability of per-
sonnel, etc.), its staffing consists of 5 employees —
PhP of “pharmacist” and “chemist” qualification.

Assessment of the level of social development
of the pharmacy was carried out according to the
method developed by A. L. Kuznetsov, which is the
most universal and widely used in determining the
level of social development of enterprises and insti-
tutions of various spheres of activity. This method
allows to quantify the level of social development
of the enterprise on the basis of integral indicators,
which characterize social conditions of labour
(humanization of labour) and social infrastructure
of the studied institution. Despite the universality
of the applied method, the calculated formulas of
some of the included indexes (coeflicients) were
adapted taking into account the specifics of the ac-
tivity of the pharmacy institution [1, 4, 6, 7, 9, 10].
The calculation of the social passport of the researched
pharmacy was performed according to the data for
2015-2016. During 2016, “Vasha Apteka” pharma-
cy implemented a set of measures for the imple-
mentation of the SPPhP and defined the priorities
of the priorities of the strategy of social develop-
ment of a pharmacy institution.

The first part of the calculating methodology
for the social passport of a pharmacy was to cal-
culate the coefficients of indicators characterizing
the social structure of the labor collective, work-
ing conditions and cultural and living conditions.
The social structure of the team was assessed in
four coeflicients [7]:

1) coefficient of qualification (K, ,);

2) coefficient of educational level of PhP (K ,);

3) coeflicient of professional development of per-
sonnel (K, ,);

4) coefficient of stability of personnel (K ,).
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Coeflicient of qualification was defined as the
ratio of average length of service of PhP (q) to the
average length of service in specialty (g,). The pe-
culiarity of a pharmacy institution is presence of
two qualifications of PhP - chemists and pharma-
cists. As the required length of service in the spe-
cialty, for obtaining the second qualification cate-
gory, for chemists constituted 3 years, and for phar-
macists — 5 years. The required length of service in
the specialty for the post of the head of a pharmacy
also constituted 5 years, so K|, for a pharmacy in-
stitution [4, 8-10] as follows:

Ky =T o | D Aen | Ao | Ghoh (g
Quaw Dupn Qi 3 > >

where: g, - average length of service of chemists,
q.,, — average required length of service for a che-
mist (quch =3);

g, - average length of service of pharmacists, g, -
average required length of service for a pharmacist
4., =5

qh'p};h— average length of service of a head of a phar-
macy, g, . - required length of service for head of
a pharmacy (g, 0 5).

As of 2015, the pharmacy under study had a
rather young team: it employed 3 pharmacists, whose
average length of service constituted 1.33 years, and
a chemist, whose length of service was 6 months
at the end of 2015. The length of service of the head of
the institution constituted 6 years. Thus, the coeffi-
cient of qualification waslow: K, ,, .= 0.544. Taking
into account the stable structure of the team, by
the end of 2016 the skill level of the personnel in-
creased and constituted K, ,, = 0.789.

Criterion value of the coeflicient of qualifica-
tion [K, ;] = 1. Such a social target assumes that the
level of skills of employees shall be 100 % consistent
with the level of their activities. The value K, < 1,
in our case, indicates that the team is relatively
young, contributing to the propensity to innovate
and develop. According to these coefficients, the
corresponding social targets are H,, = 54.4 and
H,,, =789.

The coefficient of educational level of PhP was
studied next. It is a weighted average of their edu-
cational level by categories:

L1015

k
Lo
I<1,2 = T’ (2)

where: B, - weight coefficient of the i" level of edu-
cation;
N, - number of professionals with the i" level of
education;
N - the total number of employees.

We use the following weight coefficient values:
B, =1 for PhP with incomplete secondary educa-
tion, B; = 2 for PhP with complete secondary edu-

cation, B, = 3 for secondary vocational education,
B, =4 for secondary specialized education, and B, =5
for degree qualified PhP. Thus, when calculating the
educational level of PhP in the studied pharmacy
for pharmacists B;, = 4 weight factor was used, and
B, = 4 - for chemists and the head. For the whole
period of observation (2015-2016), the personnel of
the studied pharmacy institution did not change,
therefore the indicator of educational level of its
employees was equal K, =K, =44

We should mention that the social norm for
enterprises and organizations, which require high-
level specialists, and include pharmacy institutions,
constitutes [K,,] =4 [1, 6, 7, 9]. Therefore, the level
of achievement of the target by the studied phar-
macy institution is equal:

Ki, _
[Kl,z] =1.1. (3)

The coeflicient of personnel training was cal-
culated next as a percentage of PhP who upgraded
their qualification in the reporting period (N,) to
the total number of employees N):

H1,2 =

K =—". (4)

In 2015, none of PhP of the studied pharmacy
institution did not undergo a refresher course, there-
fore K, . =0.1n 2016, as a result of the introduc-
tion of a set of measures for the development of a
social passport and the filling of personal cards of
PhP, in addition to scheduled training for refresh-
er courses for two PhPs, one of the pharmacists
ungraded his qualification at his own discretion,
therefore K, ; = 3/5=0.6. The social target for
this indicator is a value that reflects the general re-
quirements for each PhP to attend refresher cours-
es at least once every 5 years. Accordingly, the level
of achievement of the social target for professional
development of personnel for the studied years con-
stituted:

H _ K1»32015 -0 (5)
L3yis [K1’3] -
Kiswe 06 _

H, = =3, 6
Pas o [K5l 02 (©)

Excess of the criterion value of the indicator
of professional development of the personnel will
increase the labour efficiency of PhP that will have
a positive economic effect.

The coefficient of stability of the personnel was
calculated as the ratio of the number of PhPs with
length of service in this pharmacy institution for
5 years or more (N,) to the total number of em-
ployees:

N
K1,4= N (7)

HAxicmn, cmandapmusayis i cepmugdivayia é papmayii
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The social target of stability of personnel is the
value [K, ] = 0.8 that allows the natural process of
rejuvenation of the staff at the level of 20 % [7]. As we
have already noted, the team of the studied phar-
macy was rather young and by the end of 2015 only
one of PhP had worked for more than 5 years, there-
foreK,,, =020.Asof2016itwasK,, =2/5=0.40.
Thereafter, the indicator of achlevement of the

social target of stability of personnel constituted:

H K1’42015 0 25 (8)
Ldyyis [K1,4] e
K1,4 04
=2 = =0.50. 9)
Mos — [K 4l 0.8

The evaluation of working conditions, cultural
and living conditions in a pharmacy institution was
carried out according to three indicators [1, 6, 7]:

1) coefficient of compliance of workplaces with
licensing conditions (K, ,);

2) the coefficient of provision of sanitary con-
ditions and premises (K, ,);

3) coefficient of conditions of manufacturing
environment (K, ).

The coefficient of work permit compliance with
the licensing conditions was calculated as the ratio
of the number of workplaces corresponding to the
conditions of labour protection (M,), to the total
number of workplaces (M). The social target of
this indicator [K,,] = 1 indicates the need to match
100 % of the pharmacy workplaces with the condi-
tions of labor protection, therefore, in our study,
this indicator met the target K, .=K,, =

The coeflicient of provision of sanitary and hy-
gienic premises was calculated according to the fol-
lowing formula:

Aact act;

“Ctlavalory + washstands + inventory room +
1 Stiavatory Stwashstands Stinventory room
K2)2 = g . > (10)
Ul canteen ﬂadressingmom ACleupboards
A A
Lcanteen S‘dressmg room L cupboards
where: A, - standard number of sanitary and hy-

gienic premises or equipment of i kind;

A, - their actual number;

n — number of types of sanitary and hygienic equip-
ment or premises.

According to licensing conditions in the phar-
macy, which does not involve the manufacture of
medicinal products (MP), but only the sell of the
finished MP, under sanitary regulations taking into
account the area of the institution and the num-
ber of employees there should be a bathroom, hand
sinks, a separate storage room for cleaning equip-
ment, a room for changing clothes and storing work
clothes with separate lockers for each employee, a
separate room for meals by staff. As of 2015, in the

studied pharmacy institution, there was one bath-
room with one hand sink, a dressing room with
three clothes closets, a separate living room for house-
hold equipment. Thus, the coeflicient of availabi-
lity of sanitary conditions in this pharmacy was:
K., = 0.767.

During 2016, as part of the implementation
of a set of measures to introduce a social passport
and to increase SPPhP, which also included im-
provement of the living conditions of PhPs at their
workplaces, a pharmacy room was equipped with
a room for meals and a renovated wardrobe room,
which resulted in the improvement of sanitary labour
conditions and constituted: K,, = 0.967 that is,
the level of achievement of the social indicator in-
creased from 76.7 % in 2015 to 96.7 % in 2016 and
almost reached the social target.

The coefficient of conditions of manufacturing
environment includes presence in a pharmacy in-
stitution of the rooms for rest, the number of seats
in the canteen, etc. and it is calculated according to
the following formula:

B
K2,3=%Z( tJ (11)

B st;
where B, - standard number of objects of manu-
facturing environment of the same type;
B,,, - their actual number;
n - number of types of objects of manufacturing
environment, which subject to registration.

We should mention that as of the end of 2015
in the studied pharmacy there was a room for the
rest of the employees, but it did not include the place
for meals. Due to the re-planning in 2016, the room
was equipped with three places for meals. Therefore,
in 2015 the conditions of the working life of the PhP
of the studied pharmacy institution constituted
235015 = 05, and in 2016 it became K, = 0.8.

The next section of the social passport describes
the state of payment and labour discipline in a phar-
macy institution, and it is described by three indi-
cators [1, 7]:

1) the ratio of the average monthly salary of
employees of the institution and within the region
(K1)

2) the coefficient of the average salary ratio of
the head of the institution to the low-paid category
of employees (K ,);

3) the ratio of the level of labour discipline (K ).

The coeflicient K | is a ratio of average month-
ly salary of PhP of the lowest-paid category of staft
(S,;) to the average salary in the region for the same
period (S

reglon)

SC
K3,1= g—h (12)

region

Social target of this indicator is value [K; ] = 1.
According to the State Statistics Committee, the
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average salary in Poltava region in 2015 amounted
to 3795.50 UAH, in 2016 - 4 625.83 UAH. For the
studied pharmacy institution, the lowest-paid cate-
gory of employees is the pharmacists whose average
monthly salary in 2015 amounted to 1 500.00 UAH,
and in 2016 - 3 200.00 UAH. Accordingly, K, =
=0.395,K; . = 0.692. Thus, the level of achieve-
ment of the social target of the ratio of minimum
salary of the pharmacy institution and the average
salary in the region during the observation period
increased from 39.5 % to 69.2 %.

The social target for the ratio of the salary of
the lowest-paid category of PhP to the salary of the
head of the institution is the ratio of 1:8. Therefore,
the corresponding coefficient in the social passport
was calculated according to the following formula [7]:

8- Sch i
K= < m, (13)
h.ph
where: S, - average monthly salary of low-paid
employees;
S,.,n — average salary of the head of the pharmacy
institution for one month of the accounting pe-
riod.

The average monthly wage of the head of the
studied pharmacy in 2015 constituted 3 000.00 UAH,
while in 2016 it increased to 5 000.00 UAH.
Thus, K, =4 and K, =512

The coeflicient of the level of labour discipline
is the ratio between the number of men-days lost
as a result of absenteeism, delays or other violations
of labour discipline (P), and the total number of
employees of the institution (N):

P
N

According to many sources of literature it is
suggested to use value [K; ;] = 0.33 as the most com-
mon social target. For this coeflicient, unlike other
indicators of a social passport, smaller values in-
dicate more significant social achievements, there-
fore, the level of achievement of the social target
for the indicator of the level of labour discipline is
more appropriate to count as the inverse ratio:

[K35]
H; ;= 2
3,3 K3)3

K, = (14)

(15)

The introduction of a set of measures to im-
prove SPPhP in the studied pharmacy facility al-
lowed to reduce the loss of working time as a result
of violations of labour discipline from 1.6 men-days
in 2015 to 0.7 men-days in 2016. That is, the coeffi-
cients of the level of labour discipline and the level of
achievement for the two comparable periods com-
piled: K,,  =0.32,H,, =103andK,, =0.14,
H,,, .= 2.36.

In the second part of the social passport, the
state of the objects of social infrastructure of the

132015

pharmacy was evaluated on the basis of five indi-
cators [1, 6, 7]:

1) the coeflicient of availability of employees’
accommodation (K, );

2) the coefficient of availability of institutions
for children (K, ,);

3) the coefficient of availability of therapeutic
and recreational activities (K );

4) the coefficient of availability of cultural, edu-
cational events (K, ,);

5) the coefficient of availability of sports events
(K,.).

We should mention that in the studied phar-
macy institution, before the introduction of the pro-
posed set of measures for SPPhP, the achievement
of all these indicators of social infrastructure was
at zero level. Unfortunately, such a state of social
infrastructure is typical for the vast majority of do-
mestic pharmacies. In some cases, pharmacies that
are part of large pharmacy networks, have desire
and ability to compensate, at least partially, for hous-
ing rent for employees, who come from other re-
gions, for therapeutic and recreational activities,
and to take care of cultural leisure activities of the
employees. We shall admit that the development
of social infrastructure for pharmacy institutions
of Ukraine remains the least developed direction,
although, according to the conducted experiment,
at least some of its elements are financially feasible
even for small pharmacies 2, 3].

The coefficient of availability of employees’ ac-
commodation was calculated as the product of
two components, the first of which (P,,,) charac-
terized the level of accommodation availability for
PhP, who were invited from other regions, and the
second one (P, ,,) describes living conditions of all
PhPs of a pharmacy:

K4,1 = P4,1,1 : P4,1,2- (16)

Inturn,P,,, =0.147andP,,, =1385,therefore,
the coeflicient of accommodation availability for phar-
macy employees constitutes: P, =0.147-1.385=0.203.

Next we calculated the coeflicient of availability
of institutions for children of PhP of this pharma-
cy according to the formula:

N child

K =
4,2 e >
N child

(17)
where: N4 — the number of children of the em-
ployees, who are provided with places in children’s
institutions at the expense of the pharmacy;
N4 - the total number of children of the employ-
ees, who need a place in children’ institutions.
The social target for this indicator is [K,,] = 1.
We should note that the improvement of this as-
pect of SPPhP was not included in the program of
measures implemented in the pharmacy institution,
therefore K, K, 0.

22015 T 422016
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The coeflicient of availability of therapeutic and
recreational activities was calculated according to

the formula:
actual
h z[ t Aormaﬁve j, (18)

where: C, ., and C,,..u; — actual and normative
number of men-beds in a healthcare institution of
the i" type, respectively;

n - number of types of healthcare institutions.

In 2015 in the studied pharmacy there was no
funding for such activities, and in 2016 in connec-
tion with the introduction of a social passport in
the pharmacy to improve SPPhP, a partial payment
for medical and health services of employees in
case of need was provided. Two PhPs took this op-
portunity, one of them was reimbursed with 10 %
of the costs for dental procedures, and the other
one - with a third of the cost for therapeutic and re-
creational treatment. Thus, K, =0,K,; =0.125,
the level of achievement of the social target, which
constituted [K, ;] = 1 with the provision of PhP with
therapeutic and recreational activities, respective-
ly:H,, =0, H, =12,59%/100 % =0.125.

The coeflicient of availability of cultural, edu-
cational, religious activities was calculated as fol-

lows [1, 7]:

actual
: \ 19
4 47 h z ( Aormaﬁvei j ( )

where: K. and K., — actual and normative
number cultural educatlonal, religious activities
of i type;

n - number of types of such activities.

In 2015 the pharmacy institution did not pay
attention to the employees’ leisure time, in 2016
in connection with the introduction of the social
passport of the pharmacy in order to improve SPPhP,
it was decided to conduct three cultural events with
the payment of half the cost of tickets for theatrical
performance and the concert, and full ticket pric-
es for circus performances for children of PhPs.
Thus, K, . =0, K, =0.667.

The coefficient of availability of sports events
was calculated according to the formula similar to
the previous two formulas:

— actual ) (20)
4 > n z [ Aormativei \J

where: P, .. and P . ... — actual and normative
number of sports events of i type;
n - number of types of sports events.

In 2016 within the framework of the implemen-
tation of the social package for PhP, 50 % of the
expenses for the swimming pool of one of the PhPs
was compensated; in 2015 no attention was paid
to the problem of holding sports events for PhP.
Thus, K, =0,K =0.5.

452015 452016

The calculated coeflicients for the studied phar-
macy institution as of 2015-2016 were filled into
the social passport of the pharmacy. The average
levels of achievement of social targets were calcu-
lated for each of the section of the social passport;
they determined the overall level of social deve-
lopment of the pharmacy. The calculation was car-
ried out in compliance with the recommendations
of A. L. Kuznetsov’s methodology;, according to which
the indexes of achievement of social targets were
averaged, all values H,, > 1 constituted one. General
level of social development of the pharmacy was
assessed as the average of the indexes of achievement
of social targets in four sections of the social pass-
port. By comparing the final values for 2015-2016
we can conclude that the implemented in 2016 activi-
ties on SPPhP influenced positively on the state of
social development of the pharmacy institution and
resulted in general increase in the social develop-
ment of the studied pharmacy from 50 % in 2015
to 74 % in 2016. Comparison of the indicators of
the level of social development of the studied phar-
macy for each of the four sectors of social policy
before and after the introduction of the proposed
activities on SPPhP is shown in Table [1, 6, 7].

According to the indicators of achievement of
social targets, the ranks of priority of directions of
social development of the pharmacy institution were
determined. The social policy of the pharmacy in-
stitution shall be improved according to these in-
dicators.

Applying the system of assessments obtained
as a result of the data analysis of non-financial re-
porting of the enterprise, the ranks of priorities of
certain areas of social policy of the investigated
pharmacy institution were determined and used as
necessary database to solve the tasks of planning the
social development of the pharmacy institution, formu-
lation of recommendations for the development of
the social sphere and justification of socially signifi-
cant actions.

According to the results of the conducted study,
the priority directions of social development of the
studied pharmacy institution were lined up in the
following order:

1. Improvement of objects of social infrastructure,
financing of medical, preventive and recreational,
sports, cultural and educational events.

2. Increase of the level of social structure of the
personnel, with particular attention paid to the
stability of personnel, prevention of personnel
turnover.

3. Raise in payment and labour discipline.

4. Improvement of cultural and material working
conditions.

The determined procedure is only a formal pro-
posal to owners and management of the pharmacy
to draw attention to the complex of problems of
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Table
ESTIMATION OF THE RESULTS OF SOCIAL PASSPORT INTRODUCTION
IN “VASHA APTEKA” PHARMACY INSTITUTION
Direction | Level of social Priorit Indicator of achievement Priorit
development rank Y of the social development rank Y
in the field level, %
g2 .2 Social policy direction
5.8 & =] o)
£ 0 < O s =t =) ) ©
&38| 8|8 $ | 2015 | 2016 | 3|3
Indicator SE| Y E
Coefficient of Qualification of personnel H,, 54.4 78.9 517
social structure 0449 | 0822 | 2 | 2 Educational level of PhP H, | 110.0 1100 | 7 | 10
of the labour ' ' Professional development H,, 0 3000 | 1 |10
collective Stability of personnel H,| 250 50.0 2 | 4
. (_)omPhance of vyorkplaces with H, | 1000 1000 | 7 | 10
Coeflicient licensing conditions g
of lab.o.ur 0756 | 0922 | 3 | 4 Prov1.510n of sanitary conditions and H,, 6.7 96.7 6 1o
conditions and premises i
safet iti i i-
y g)(;r:lcll;trll?ns of manufacturing envi H, | 500 80.0 4l s
. Ratio of monthly salary of PhP of the
th)leféiment institution and within the region Hy 395 69.2 316
of labour
0.798 | 0.897 | 4 | 3 |Ratio of the average salary of the
payment and H,, | 400.0 5120 | 7 | 10
discipline heafi and PhP —
Ratio of labour discipline H,, | 103.1 2357 | 7 |10
Accommodation availability H,, 0 20.3 1|2
. Availability of institutions for
Cfc)eﬂiglent children H,, 0 0 1|1
of socia R -
infrastructure 0 0317 | 1 | 1 Ava11al>.111ty of t}.1e.r'flpeut1c and H,, 0 215 13
recreational activities ’
development ——
Availability of cultural events H,, 0 66.7 1|5
Availability of sports events H,, 0 50.0 1

social development, the solution of which will lead
to significant economic effect.

Thus, according to the results of implemen-
tation of the proposed measures for SPPhP in a
pharmacy, we can state the positive impact of these
innovations on the level of its social development.
The most significant improvements were made by
the indicators of manufacturing environment and
the professional development of PhP. There is a
significant improvement in the level of social tar-
gets in terms of the status of social infrastructure,
although this direction of social policy of the phar-
macy institution remains the weakest and needs
further development.

Summing up, we can note that on the basis
of social passportization of pharmacy institutions
there is an opportunity to compare social passport
indicators with the criterion social values, to iden-
tify the threats to social and economic safety of the
pharmacy institution and to create conditions for
the development of justified strategy for social de-

velopment, both as separate pharmacy establish-
ments and healthcare system as a whole.

CONCLUSIONS AND PROSPECTS
FOR FURTHER RESEARCH

1. The article for the first time suggests scientific
and methodical approaches for the develop-
ment of a system of general indicators of the
state of the social sphere of the pharmaceutical
sector of health industry, which are reflected
in the social passport of a pharmacy institution,
which allows to evaluate, compare and analyze
objectively the level of SPPhP, to identify the
main trends and regularities regarding PhP’s
social needs, to clearly identify the most acute
problems of SPPhP.

2. Asaresult of introduction of a social passport
in “Vasha Apteka” pharmacy we can state that
there is social and economic effect, which is
resulted in the improvement of SPPhP and the
enhancement of financial and economic effect

HAxicmn, cmandapmusayis i cepmugdivayia é papmayii

ISSN 2311-1127 (Print)
ISSN 2519-8807 (Online)



UPRAVLINNA, EKONOMIKA TA ZABEZPECENNA AKOSTI V FARMACII, No. 1 (57) 2019

of the pharmacy. In general, the overall level of
social development of the pharmacy institution
can be defined as the average (0.50) in 2015 and
higher than the average (0.74) in 2016.

of planning the social development of the
pharmacy institution, formulating of recom-
mendations for the development of the social
sphere and justifying the complex of necessary

3. 'The ranks of directions of certain areas of the measures.
social policy of the pharmacy institution are Contflict of interests: authors have no conflict
defined; they are used for solving the tasks of interests to declare.
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