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The effectiveness of pharmacy management and its networks (associations) is a socio-economic

category, which reflects the capabilities of the internal material, financial, personnel, information,

management resources of the organization and the impact of the development level and changes in

society.

The aim of this work is a comprehensive research, analytical study and systematization of features,
factors of influence and trends in the economic efficiency of pharmacy management (networks) in

Ukraine. The tasks were to determine the features, opportunities for increasing the economic (quan-

titative) indicators of the effectiveness of pharmacy management (networks), existing threats (risks)

to achieve their optimal values.

Results. On the bases of scientific literature, regulatory documents, statistical data, information
sites of the Internet and structural-logical, analytical methods, generalization, comparison, grouping,

and formalization of reasoning were identify problems and trends in this area. Laws, regulations of

the government, orders from the Ministry of Health, statistics, scientific publications, materials of

the public organization’s activities in pharmacy and scientific forums were analyzed, which allowed
to highlight the actual problems and approaches to the solution in the management of pharmacies

(networks). The quantitative indicators under which the research was carried out are the property sta-

tus of the enterprise, production potential, financial stability, solvency, business activity, profitability,

and asset management efficiency. The results of the research are presented in the form of a table that
describes the peculiarities of ensuring the efficiency of management of pharmacies and pharmacy

networks (associations) in Ukraine, the possibility of increasing the economic (quantitative) indica-
tors of management efficiency, modern threats (risks) for them.

Conclusions. It has been shown that the most positive influence on the economic efficiency of

pharmacy management (networks) is creating associations of pharmacies, innovation management,
the introduction of modern software, marketing management, etc. The greatest threat to stable ten-

dencies poses the high competition, low consumption of drugs, an increase of administrative and

other expenses of pharmacies (networks).

Key words: efficiency of pharmacy management; economic (quantitative) indicators of manage-

ment efficiency; factors of influence on economic indicators of management efficiency; opportunities
for increasing the efficiency of management of pharmacies (networks); threats; risks
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Xapkiscorka meduura akademis nicasounioMHoOLl 0célmu

EXOHOMIYHA EQOEKTUBHICTD YIIPABJIIHHS AITEKAMU B YKPAIHI: 3HAYEHHA,

CYYACHI OCOBJIMBOCTI, ®AKTOPHY BILJIUBY, TEHIEHIIIT

EdextuBHIicTDb yrpaBIiHHA anTeKaMi Ta iXHIMI Mepe)XaMUl € COLliaIbHO-eKOHOMIYHOIO KaTero-

pi€to, B AKI Bij06PaXKaloThCs MOX/IMBOCTI BHYTPIIIHIX MaTepianbHNX, GiHAHCOBUX, KaPOBUX, iH-
dbopmariiHmX, yIpaBIiHCHKMX PeCypCiB opraHisariil Ta BIVIMB PiBHS PO3BUTKY i 3MiH Y CYCIiNbCTBI.

MeToro p060TI/I € KOMIIJICKCHE JIOC)'Ii,[[)KeHHH, aHaMITU4YHE OIlpaljlOBaHHA Ta CI/ICTeMaTI/ISaHiH 0CO-

6nmBoCTell, GPaKTOpiB BIUIMBY Ta TeH/IEHIIIN eKOHOMIUHOI epeKTUBHOCTI yIpaB/IiHHA allTeYHUMMU

MepexxaMit B YkpaiHi. 3aBpaHHAMY 6y/I0 BU3HaYeHH: 0COOIMBOCTEN, MOXX/IVBOCTEN IIiIBUICHHSA
eKOHOMIYHUX (KiIbKiCTDb) OKa3HMKIB e(eKTMBHOCTI yIIpaB/IiHHA allTEKOI0 (MepeXKelo), iICHYI0UIMX

3arpo3 (pU3MKiB) JOCSATHEHHS IX ONITUMaTbHIX 3HAYEHb.

Pesynbrati. Ha ocHOBI HayKoBOI 1iTepaTypy, HOPMaTUBHUX JOKYMEHTIB, CTATUCTUYHUX NAHMX,

inpopmaniitHux caitTiB IHTepHETY Ta CTPYKTYPHO-TOTIYHUX, AHAMITUIHNX METO/IB, y3arabHEeHH,

HOPIBHAHHA, TPyIIyBaHH:A Ta ¢popMaiszaliil MipKyBaHb BUABJIEHI Ipo6IeMy Ta TEHEHIIT IIbOTO Ha-
npAMKy. bynu npoanati3oBaHi 3aKOHM, IOCTAHOBMU YPALY, Hakasu MiHicTepcTBa OXOpOHM 30POB 4,

[30]
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CTATMCTVKA, HAYKOBI Iy6iKauii, MaTepianu Ais/IbHOCTI TPOMaiChbKIX OpraHisamniit y papmanii Ta

HayKOBMX (OPYMiB, 1110 JO3BOIIIO BUOKPEMITH aKTyasIbHi Mpo6/IeMIt Ta HAIIPSIMKY BUPILIIEHHA B

yupasiiHHi antekamu (Mepexxamu). KinbKicHMMU [TOKasHMKaMH, 32 AKUMM TIPOBEIEHO JOCTIIKEH-

Hs, € MaJlHOBMII CTaH MiANPUEMCTBA, BUPOOHMYMII ITOTeHIias, ¢piHaHCOBa CTIMKICTD, IIATOCIIPO-
MO>KHICTD, Ji/0Ba aKTVBHICTb, IPUOYTKOBICTb, ePeKTUBHICTb BUKOPUCTaHHA aKTUBiB. Pe3ynbraTn

IOC/IifKeHb IpefcTaB/IeH] y BUI/LAA] Tabmui, AKa XapaKTepusye ocoO6mMBOCTi 3abe3redeHH eek-

TUBHOCTI YIIPAaB/IiHHA allTeKaMI Ta allTeYHNMU Mepexxamu (06’ eqHaHHAMMI) B YKpaiHi, MOXK/IMBOCTI
y i

HiBUIIeHHS eKOHOMIUHUX (KI/IbKiCHMX) IIOKa3HMKIB e()eKTUBHOCTI yIIpaB/IiHHA, Cy4acHi 3arpo3n
(pusuKM) [/ HUX.

BucHoBku. ITokasaHo, 1110 HaltOUIbIINTT TIO3UTUBHMI BIUIMB Ha €KOHOMIYHY eheKTHBHICTD yIIpaB-

JTIHHA aIITeKOI0 (MepeKelo) CTBOPIOIOTH alTeuHi 00’ €{HAHH, YIIPaB/IiHHsA IHHOBALIisIMY, BIPOBa/)KEeHHS
CY4YaCHOTO IPOrPAMHOrO 3a0e3IedeHHs], YIIPAaBIiHHs MAPKEeTNHIOM i T. 1. Hait6inbiry sarposy st

CTIiIKMX TEHJEHIIill IPe/ICTaB/IAE€ BUCOKA KOHKYPEHIisd, HU3bKe CIIOKMBAHHA JIiKiB, 30i/IbIIeHHA af-

MiHICTpaTMBHMX Ta IHIINX BUTPAT anTeK (Mepex).

Kniouosi cnosa: epeKTUBHICTD YIIpaBIiHHA aNTeKO0; eKOHOMIUH] (KinbKicHi) mokasHuku edex-

TUBHOCTI YHpaB)'[iHHH; (baKTOpI/I BIUIVIBY Ha €KOHOMIiYHi TTOKa3HUKN e(i)eKTI/IBHOI‘O YHpaBTIiHHH; MOX-

JIMBICTD MiIBUIEHHA e(DeKTMBHOCT] YIpaB/IiHHA alTeKaMy (MepeXKaMn); 3arpo3n; pU3KUKI

H. B. IlectyH, 3. H. Muymko, 1. B. TUMAHIOK

Hauuonanvbrolli ghapmayes muueckull ynugepcumem

Xapvrosckas MeOUUUHCKAS AKA0CMUS NOCSICOUNTIOMHO20 00PA308AHUS

OKOHOMUYECKAS D®OEKTUBHOCTD VIIPABJIEHUSA ATITEKAMU B YKPAWHE:

SHAYEHHUE, COBPEMEHHBLIE OCOGEHHOCTH, ®AKTOPLI BJIMAHUA, TEHAEHIIUN

O PexTNBHOCTD yIIpaB/IeHNsI AMTEKAMU U X CETSIMU IIPEACTaB/IsieT cOO0I COLMaIbHO-9KOHO-

MIYECKYI0 KaTeTOpUIO, KOTOpas OTpakaeT BO3MOXKHOCTY BHYTPEHHNX MaTepHMaIbHbIX, PMHAHCO-
BBIX, Ka/IpOBBIX, MH(GOPMALMOHHBIX, YIPaBIeHIECKNX PECYPCOB OPTaHM3ALNY 1 BIMSHIE YPOBHS

Pa3BUTUA N M3MEHEHUI B 06I.L[eCTBe.

I_ICJII)IO na}moﬁ pa60TI)I ABIACTCA KOMIVIEKCHOE M3Y4Y€HME, aHAIUTNYIECKasA 06pa60TKa ncn-

cTeMaTM3alysa 0COOeHHOCTelT, PaKTOPOB BINAHVA M TEHNICHIUIT 9KOHOMIUYECKOI 3¢ (HeKTUBHOCTH

YIIpaB/ICHVIsI AITEYHBIMI CETSIMI B YKpauHe. 3a/iadyt COCTOSIIN B OIIpefie/ileHuI 0COOEHHOCTell, BO3-
MO>XHOCTEI! IIOBBIIIEHNS SKOHOMUYECKIX (KOMMYeCTBEHHBIX) TOKasarereil 3 peKTMBHOCTH YIIpaB-

JIeHUs aNTEeKOI (CeThIo), CYIIeCTBYIOMNX YIPO3 (PUCKOB) A/t JOCTYDKEHWS MX ONTUMA/bHbBIX 3HA-

YEeHUIA.

PeSyTIbTaTbI. Ha ocnoBanun Hay"{HOﬁ JINTEPATYPbl, HOPMATUBHDBIX JOKYMEHTOB, CTAaTUCTMICCKNX

JaQHHBIX, UHPOPMAIVIOHHBIX CaliToB VIHTepHeTa I CTPYKTYPHO-TIOTMYEeCKUX, aHATUTUIECKNUX METO-
JI0B, 00001IIeHIsI, CPABHEHIST, TPYIIIUPOBKI U GOPMATIMBALNI PACCYK/IEHIIT BBISIB/ICHBI IIPOOIEMBI

U TCHOCHI U B sTo obmactu. boiu IIpOaHaNM3MpOBaHbl 3aKOHBI, IIOCTAHOB/JIEHNA IIPAaBUTEIbCTBA,

HpuKasbl MMHICTEPCTBA 3PaBOOXPAHEHs], CTATUCTIKA, HAYYIHbIe MyOMMKALVN, MaTepUasIbl fies-

TE€IbHOCTN O6H.leCTBeHHOI7[ Opranmsanyum B (bapMauMM " Hay4YHbIE Q)OpyMbI, YTO IIO3BOJINJIO BBIAC/IUTH
aKTyaJIbHbIE HpOGHeMI)I " OAXO[Abl K PEIICHNIO B YIIPaBJIC€HNN aIlITEK (CeTeI‘/'I). KonmuectBeHHBIMU

IIOKa3aTesAMI, 110 KOTOPBIM IIPOBOAMIIOCH MCCIIENOBAHNE, ABIAIOTCA UMYLIECTBEHHOE COCTOAHNE

IpeIpUATI, IPOU3BOJCTBEHHDII NOTEHIIMA, (PMHAHCOBAsA YCTOYMBOCTD, IVIATEXKECIIOCOOHOCTD,

Jie70Basi aKTMBHOCTD, PEHTA0eIbHOCTD 1 9()(eKTUBHOCTD YIIPAB/ICHNS aKTUBAMIL.
Pe3y/nbTaThl HCCIEOBAHNIT IPEACTAB/ICHDI B BU/ie TAOMNUIIBI, KOTOPas XapaKTepu3yeT 0CobeH-

HOCTU 0OecIieyeHns Bq)q)EKTI/IBHOCTI/I YIIpaB/I€HNMA allTEKaMI U1 alITEYHBIMU CETAMU B YKpaI/IHe, BO3-

MO>XHOCTU IMOBBINICHMA 3KOHOMMUYECCKUX (KO)II/[‘JCCTBCHHI)IX) oKasaresneit 3(1)(?1)CKTI/IBHOCTI/I ympaB-

JIEHMSI, COBpEMEHHbIe YIPO3bl (PUCKNM) I HUX.

BuiBopsl. [TokasaHo, 4To HanbojIee MONOKUTE/IbHOE BIMUAHNE Ha 9KOHOMIYIECKYI0 3 eKTnB-
HOCTb YIIPABJIEHI ANITEKOI (CEeThI0) OKAa3bIBAET CO3IAHNME AITEIHBIX 0O bEMHEHNIL, YIPaB/IeHIe IH-

HOBAIVSIMIYL, BHEZ[PeHIe COBPEMEHHOTO IIPOrPaMMHOTO 06eCIedeH s, yIpaB/IeHNe MapKETIHIOM I T. [i.

HanbonbIunyto yrposy Ajst yCTOYMBBIX TEH/ICHIINIT IPEACTABIIAET BBICOKAs KOHKYPEHI[N, HI3KOe

HoTpeb/IeHNe JIeKapCTB, YBeMTMYeH)e afMIHVCTPATYBHBIX U IPYTUX PACXOJIOB anTek (ceTeit).

Kntouesvie cnosa: 3 GexTUBHOCTD YIPaBIeHNUA allTeKOl; 9KOHOMIYeCKIe (KOMYeCTBEeHHbIE)
nokasareny 3GQPeKTUBHOCTU yIIpaBIeHus]; GaKTOPbI BIMSIHMS Ha 9KOHOMIYECKHe IToKasaTen 3¢-

(eKTMBHOCTI yIIpaB/IeHNsl; BO3MOXXHOCTH HOBBIIIEHNS 3P GeKTUBHOCTI YIPaBIeHNs alTeKaMu

(ceTsaMu); YrpO3bl; PUCKH
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[32]

STATEMENT OF THE PROBLEM

The effectiveness of management of pharma-
ceutical organizations is a multifaceted complex ac-
tivity, in which separate units and employees of the
enterprise, authorities, consumers, enterprises - ma-
nufacturers of pharmaceutical products, suppliers,
etc., are involved. Accordingly, the effectiveness of
the organization is affected by many factors that de-
pend or not depend on it. Increasing the efficiency
of production and trading enterprises contributes
to increasing the level of satisfaction of goods and
services, increasing the profitability of enterprises
and socio-economic development of society as a
whole. Pharmacies and their networks occupy a
special place in society as healthcare and trade es-
tablishments, which creates significant complica-
tions in ensuring business efficiency. Consequent-
ly, the main problem of effective management of
pharmacies and their networks is the achievement
of coherence of business interests (profit) and the
interests of society (providing affordable pharma-
ceutical assistance). Despite the socio-economic im-
portance of the importance of pharmacies manage-
ment efficiency indicators, there are practically no
methodological and applied research in this area.

ANALYSIS OF RECENT RESEARCH
AND PUBLICATIONS

Fundamental provisions regarding the efficien-
cy of enterprise management and certain areas of
its activity are to some extent reflected in classical
economic publications [1-9]. In the scientific phar-
maceutical literature there are reports about re-
search and analysis of change management’s ques-
tions, crisis management, marketing eﬂﬁciency, per-
sonnel management, etc. [10-14]. However, a com-
prehensive analysis of the modern features of en-
suring the economic efficiency of pharmacy organi-
zations is not enough.

IDENTIFICATION OF ASPECTS OF THE
PROBLEM UNSOLVED PREVIOUSLY
A limited number of publications in the sci-
entific literature are devoted to the problem of re-
search and evaluation of the effectiveness of phar-
maceutical organizations management.

OBJECTIVE STATEMENT OF THE ARTICLE

The purpose of this work is a comprehensive
research, analytical study and systematization of
features, factors of influence and trends in the eco-
nomic efficiency of pharmacy management (net-
works) in Ukraine.

PRESENTATION OF THE MAIN
MATERIAL OF THE RESEARCH
Scientific literature uses different approaches
to the interpretation of the management efficiency

concepts. Generally, the term “efficiency” means ef-

fectiveness, performance, and productivity. Efficien-

cy is evaluated as a corresponding ratio between
the result and the goal or the result and the cost of

its achievement [1, 4, 9, 15].

The expanded characteristic of the “efficiency”
concept includes:

o concrete result (for example, the effectiveness
of the campaign in terms of stimulating the sale
or retails of a certain pharmaceutical product,
the effectiveness of the discount cards intro-
duction for pharmacy clients, etc.);

o match the result or process to the maximum
possible, ideal or planned; the quantitative de-
scription of satisfaction with the functioning
of the organization, unit, employee;

o thelikelihood of meeting the performance tar-
gets.

Depending on the form of presentation of re-
sults and costs distinguish technical, economic and
socio-economic efficiency [3, 8]. More common is
the classification, according to which efficiency is
in three types: economic, social, socio-economic.
This classification of efficiency is the basis of all
other divisions and is, therefore, considered to be
general [5].

The economic and social efficiency of trade is
closely interconnected. Economic efficiency of com-
mercial activity is recommended to be assessed by
the economic results that characterize the enterprise
as a whole: general economic indicators (turnover,
costs, profits, prices); indicators of resource use (de-
velopment, turnover); quality of trade service (lati-
tude, stability and updating of assortment); quality
of goods [6, 16].

Indicators for assessing the effectiveness of enter-
prise management are divided into quantitative and
qualitative. Quantitative indicators are determined
by calculation, qualitative is obtained through ex-
pert assessments [2].

There are also three types of efficiency that ac-
tually characterize the internal effectiveness of the
organization: individual, group, organizational efhi-
ciency, which correspond to the coverage scale [1, 7].

It should be noted that the basis for assessing
the effectiveness of management often includes not
as much of individual positions and management
criteria, but more of how effective is the solution to
the problems of the organization. Since the main
objective of the business entity, including pharma-
cies or their networks, a commercial success (profit
making), many management theorists regard this
indicator as to the criterion for successful manage-
ment. In relation to others - the main thing for an
organization is its existence, survival, and perfor-
mance. An organization that works to meet the needs
of society is considered to be effective. This crite-
rion reflects the so-called external effectiveness,

Wnpasainusa ma exonomixa 6 gapmanii

ISSN 2311-1127 (Print)
ISSN 2519-8807 (Online)



MANAGEMENT, ECONOMY AND QUALITY ASSURANCE IN PHARMACY, No. 4 (60) 2019

which serves as an indicator of achieving the goals
of the organization [17]. The external importance
of the effectiveness of pharmaceutical companies
could be attributed to the interests of the target
segment of clients, the requirements of healthcare,
society as a whole. This is also the coherence of ac-
tivities with the requirements of licensing condi-
tions, the quality management system, with regu-
latory and legal constraints, etc.

Effectiveness of pharmacy (network) manage-
ment is influenced by factors of the external and
internal environment. Legislative changes, state of
health protection of the population, innovative pro-
cesses in society, market factors, features of target
segments of consumers are the most important for
these subjects. The main internal factors are ma-
terial, financial, personnel, information resources,
use of modern general methods of management and
marketing management.

It should be noted that for Ukraine characteris-
tic is the formation and development of pharmacy
networks, which affects the peculiarities of phar-
macy management, the management effectiveness
of both individual organizations and the network
as a whole. In the retail segment there are now
about 20.6 thousand pharmacy points. However, the
consolidation process continues. The share of top
100 pharmacy networks is more than 73 % of retail
turnover among legal entities [18]. In fact, there is the
formation of retail pharmacy megatops. A signifi-
cant part of pharmacy networks presented on the
market are local (operate within the locality). As of
01.01.2019 in Ukraine there are about 5 thousand
local pharmacy networks. At the same time, the
share of regional networks is gradually increasing,
in the last 3 years their share increased by 5.4 %.
Currently, more than one-third of pharmacy net-
works are regional — 31.7 %. The number of phar-
macies in one network sometimes reaches 600 [19].
In general, the retail pharmaceutical market in Ukraine
is characterized by a high level of competition, which
emphasizes the importance of using modern me-
thods to improve the efficiency of pharmacy ma-
nagement.

Due to the saturation of the pharmaceutical
market with pharmacies, the growth of the mar-
ket share of pharmacy networks and associations
(pharmacy - wholesale firm-producer), proposals
are made regarding the introduction of certain re-
strictions. In particular, the restrictions on the num-
ber of pharmacies at the disposal of one physical
or legal person, the regulation of the distance be-
tween the pharmacies, the right to own a pharma-
cy business only to persons with pharmaceutical
education, and others are proposed and actively
discussed [20-22]. It should be noted that Ukrainian
legislation differs by specified positions from the
legislation of many European countries, where the

requirements for the opening and operation of phar-

macies are more stringent.

Taking into account trends in the development
of pharmacy networks in Ukraine, it is advisable
to draw attention to a number of their competi-
tive advantages: the possibility of increasing the
financial performance of networks in general and
individual organizations; increase of the general
marketing potential of the network; expansion of
the geographical presence of pharmacies and the
convenience of their location; provision of a wide
range of medicines and parapharmaceutical pro-
ducts; fairly high adaptability of management; at-
traction of better partners to the network; strengthe-
ning of positions of a separate retail point at the
expense of network support, increase of activity’s
flexibility and efficiency, possibility of attraction
to the work competent specialists of the necessary
specialties, etc. [23, 24].

Despite different approaches to assessing the
effectiveness of management of an organization, from
our point of view, the most detailed is the division
into quantitative (economic) and qualitative (social
or socio-economic) criteria for the effectiveness of
management activities [12]. The use of these com-
ponents, in fact, allows combining economic and
social approaches to analyzing the management ef-
fectiveness of pharmacy and their networks.

Based on our research and generalizations, we
have identified the most important for pharmacies
(pharmacy networks) quantitative criteria, oppor-
tunities and threats for improving the economic
indicators of effective management (Table).

By supplementing the information given in the
table, it is worth paying attention to the relation-
ship between quantitative and qualitative (socio-
economic) criteria in the work of the pharmacy.
Thus, the indicators of the financial activity of phar-
macies are affected:

o the ratio of sales volumes of drugs on prescrip-
tions and without prescriptions, which testifies
to the level of cooperation between pharma-
cists and doctors and the population, and the
release of OTC drugs depends on the profes-
sionalism and motivation of the pharmacist’s
actions;

o the ratio of sales volumes of innovative (origi-
nal) and generic drugs - given the difference
in prices, demonstrates, besides the benefits of
consumers themselves, the degree of load on
pharmacists for the release of drugs, timing,
financial, information costs, etc.;

o the profit from new drugs or other products
is evidence of the innovative commitment of
the pharmacy staff, an indicator of the effec-
tiveness of staff training and its information
provision, the quality of the provision of phar-
maceutical services[12].
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Financial stability characterizes the degree of
financial independence of the enterprise in terms
of ownership of its property and its use: the level of
coverage of material working capital (inventories)
by stable sources of financing; solvency of an en-
terprise (its potential ability to cover urgent liabili-
ties with mobile assets); the share of own or stable
sources in the total funding sources[3].

This group of indicators depends on the par-
ticipation of a pharmacy or a network in social
programs, the proportion of drug delivery at the
expense of state or local budgets. At present, atten-
tion is drawn to the participation of drugstores in
the «Available drugs» program in Ukraine. Thus,
the MOH reported a monthly increase in the num-
ber of pharmacies from about 4.5 thousand at the
beginning of the program implementation to more
than 7.5 thousand today [25]. During 1.5 years of
implementation of the government program, more
than 6.5 million Ukrainians received medicines from
cardiovascular diseases, type II diabetes and bronchial
asthma for free or with a small surcharge. The state
reimbursed the cost of medicines issued for more
than 28 million recipes [26]. However, there is a de-
lay in budget calculations with pharmacies, which
is reflected in the financial situation of business en-
tities [27]. This example shows the emerging con-
tradictions between the financial, economic and so-
cial goals of pharmacies. Wholesale price for me-
dicines included in the program «Available medi-
cines» should be determined by establishing the
reference prices of the Ministry of Health of Ukraine
(at the level of average prices in the countries -
Poland, Slovak Republic, Czech Republic, Latvia,
Hungary) [28].

The solvency of pharmacies is closely connected
to their financial sustainability. A modern feature
of its preservation is the creation of a minimum
inventory, which does not require significant sums
for payments for the goods purchased. However,
pharmacies and their networks should form a wide
range with different price positions, provide access
to medicines.

Important for financial stability and solvency
is the implementation of measures to increase equity
capital and market value of the enterprise, expan-
sion of investment sources. The threats to the fi-
nancial and economic situation are those that take
place in the economic sector of Ukraine, which leads
to a significant increase in the cost of business enti-
ties. All of them can not be called negative, for
example, raising the level of average wages and pen-
sions contributes to increasing the solvency of the
population and welfare (prosperity). But it creates
an additional financial burden on enterprises by in-
creasing the staff salary and tax deductions. In or-
der to manage financial and economic indicators,
pharmacy management (network) should conduct

a systematic analysis of overall financial and eco-
nomic indicators and solvency, timely identify the
causes of insolvency of the enterprise. To take con-
crete measures of influence it is worth analyzing
the dynamics of average income, profits, expenses
for the structural unit (or for each pharmacy net-
work) and for one specialist.

In order to improve financial stability and sol-
vency appropriate management of change, use of
strategic, financial, anti-crisis, marketing manage-
ment, use of measures of regulation of accounts re-
ceivable [11, 13, 29-31]. In order to improve finan-
cial stability and solvency appropriate management
of change, use of strategic, financial, anti-crisis, mar-
keting management, use of measures to regulate
accounts receivable.

The business activity of pharmacies as a crite-
rion for the effectiveness of management has the
most specific characteristics of the pharmaceutical
market:

o the turnover of commodity stocks demonstrates,
on the one hand, the reasonableness of the as-
sortment structure, volume and frequency of
orders for a pharmaceutical product, and, on
the other hand, the correspondence of estab-
lished demand stocks, the degree of satisfac-
tion of the population and health care facilities
with medicines and medical products (VMPs)
by a certain pharmacy, as well as assesses the
level of marketing activities of the pharmacy
staff;

o direct communication with marketing and sup-
ply activities has the number of information
databases, information provision of managers
and pharmaceutical workers on drugs, the le-
gislative framework, trends in the pharmaceu-
tical market, etc.;

o the achievement of certain financial and eco-
nomic results and the satisfaction of pharmacy
and customer staff contributes to the stability
of medicines and parapharmaceuticals range.
It should be noted that pharmacy networks have

significant advantages in forming the optimal range

of pharmaceuticals and their turnover, have the op-
portunity to redistribute the remnants of drugs and
other goods between individual pharmacies, de-
liver medicines to order in a short time, form and
maintain the necessary information databases, etc.

Opportunities to enhance the business activity
of the pharmacy or the network as a whole depend
on management adaptability, the ability to react in
a timely manner to market changes, the effective
use of digital technologies, reasonable regulation
of inventories and their turnover, the introduction
of new business models and proper software. In this
group of indicators of effective management, for the
most part, there are managed components. It is also
worth noting that pharmacy networks have con-
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siderably more opportunities to increase business
activity.

Profitability as a dynamic indicator depends to
a large extent on the level of prices on pharmaceu-
tical products and many factors that affect them.
In particular, a significant increase in drug prices
arose after the devaluation of the national curren-
cy, since in the pharmaceutical market of Ukraine,
according to 2018, the number of registered foreign
drugs exceeds domestic drugs by 2.3 times [32].

In addition, in the range of pharmacy a signifi-
cant proportion of medicines for which there is a
trade surplus (out of almost 10 thousand registered
medicinal products registered in the country more
than 3000 titles are included in the List of basic me-
dicines, trade surcharges on which are regulated)
[33]. Along with this, pharmacies have a large as-
sortment of care products for patients, dressing ma-
terials, medical equipment, medical cosmetics and
other goods for which there is market pricing. The
state authorities and the population are dissatisfied
with the high prices for medicines.

The efficiency of the use of assets characterizes
the ratio of income and net profit of the pharmacy
(network) to the capital employed. Accordingly, this
indicator of the management effectiveness is affect-
ed by the high level of costs, the existence of factors
limiting demand, the speed of the implementation
of certain drugs and VMP, sources of income, etc.

In general, pharmacies and their networks should
find a balance between sources of income and costs,
use the possibility of regulating the structure of the
product range, taking into account the profitabil-
ity of individual groups, reducing the off-the-line
assortment positions, reducing inefficient expen-
ditures. However, the unmanaged and threatening
factors of profitability management, in this case,
are the benefits of consumers to the purchase of cheap
pharmaceutical products, limited to the purchase
of expensive innovative medicines.

The examples given above indicate some dif-
ficulties in ensuring the profitability of pharmacies
and their networks, which is the result of high compe-
tition, the regulation of trade surcharges, partici-
pation in social programs, the existence of receiva-
bles, etc. However, pharmacy networks also have
advantages in this regard, as they have increased op-
portunities for investment attraction and flexible
pricing for medicines and VMPs.

Different approaches to assessing the effective-
ness of management are proposed, but more often
than others, allocate selective, complex, fragmen-
tary or selective approaches. However, practically
no one approach is used isolated. There is also an
approach, the essence of which is the effective use
of human resources, where important categories
such as the integration of activities, the satisfaction

of team members, morality, social climate, that are

emphasized social orientation [34].

A general definition of the effectiveness of phar-
macy or network management can be done by all
indicators or those that require special attention
during a certain period and are a priority. Calcula-
tions of quantitative criteria are performed accor-
ding to the formulas presented in the literature [8, 12].
Also important is the allocation of comparative indi-
cators. Using common approaches to assessing the
effectiveness of organization management by quan-
titative indicators and the choice of comparison
criteria [7, 9, 35-37], with regard to pharmacies
(networks), the following should be singled out:

o comparison with planned indicators (if the phar-
maceutical organization has developed a sys-
tem of strategic, tactical and operational plan-
ning, then, respectively, control criteria are de-
termined, and some indicators can be used to
assess the effectiveness of management);

o Comparison of performance with normative
data, but such a comparison is more percep-
tible for the analysis of the performers work
(for example, the number of pharmaceuticals
sold by the pharmacist, the number of manu-
factured extemporal drugs by the pharmacist,
etc.), but not managers;

o comparison of performance indicators with si-
milar indicators of another pharmaceutical or-
ganization. Now it is the most receptive for phar-
macy networks, where you can compare the per-
formance of individual outlets. Comparisons
with competitors of individual pharmacies or
networks are possible only by selective publicly
available data. In order to assess the effective-
ness of management, internal and external con-
ditions of activity should also be taken into
account: for pharmacies, for example, it is an
equivalent location, the same type of contin-
gent of visitors and regular clients, etc.;

o the dynamics analysis of management effici-
ency indicators in time is quite common and
perceptible.

CONCLUSIONS AND PROSPECTS
FOR FURTHER RESEARCH

The main problem in ensuring the effective ma-
nagement of pharmacies (pharmacy networks) in
Ukraine is the contradiction between their social
tasks as health care facilities and business interests.
The most common risks for achieving optimal ef-
ficiency of pharmacy management (pharmacies net-
works) are the high level of competition in the phar-
maceutical market, legislative changes, the existence
of demand limitation factors, the relatively low level of
drug consumption, and rising costs for organizations.
Increasing the efficiency of pharmacy management
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(pharmacy networks) promotes the use of innova- The obtained results will allow further study of
tive management methods and models (budget, management capabilities in improving the perfor-
strategic, anti-crisis, adaptive, marketing manage-  mance of organizations as a whole.

ment), information technologies, social and moti- Conflict of interests: authors have no conflict
vational factors, etc. of interests to declare.
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